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30“Never doubt that a small group of thoughtful, 
committed citizens can change the world. Indeed, it is 
the only thing that ever has.” -Margaret Mead

What collective formation allows creating the fertile 
ground for collaboration and a sense of belonging? 
We believe communities do. In this STRIDE Lab, you 
will learn how to seed, build and cultivate yours by 
applying the STRIDE Community Building Canvas 
and going through a step by step approach for your 
own case.   

with Niels Rot

unCertificate 
equal to 1 ECTS- Credit Points
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In this Lab, we focus on learning 
how to seed, build and cultivate 
your community.
After the Lab, you will be able to:

1.
Understand the basic 
theoretical aspects of 
the community (e.g. in 
contrast to networks).

4.
Integrate the step-by-step approach for your 
work with your own community and 
understand the specific potential of building 
community as contributing to your purpose.

2.
Differentiate between transactional 
and transformative relationships 
and their purpose within various 
forms of communities. 3.

Apply your learnings 
and specific tools to 
design a community 
action plan.

www.stride-learning.ch/Labs

Niels Rot

Check out our different Labs on www.stride-learning.ch/Labs

STRIDE Labs are compact,  
innovative and highly 

practice-oriented 1.5-days 
co-learning formats by

(includes pre- and post-assignment)



“If you want to understand the difference between a network and a community, 
ask your Facebook friends to help paint your house.” -Harvard Business Review

Communities are all the buzz. And rightly so. We live in a society that is 
becoming more and more individualized, with employees who no longer have 
a sense of belonging and an increased notion that deeper collaboration is 
what is needed to create value. This raises a big question: what collective 
formation allows creating the fertile ground for collaboration and a sense of 
belonging? We believe communities do.

In this STRIDE Lab, we will explore how you can build community by applying the 
STRIDE Community Building Canvas and step by step approach. We will create a 
strong sense of belonging by also forming a community of practice, a group of 
fellow community builders who will support you beyond the duration of the lab and 
enable a deep level of collaboration. Therefore, after this lab, you will be fully 
empowered to support your own community.

WHY

HOW

LAB FACILITATOR
Niels Rot is an impact-driven entrepreneur with a red thread throughout his life: 
bringing people together around common themes. Starting as a kid in hobby projects, 
he continued into leading student organizations and building the vibrant community of 
Impact Hub. Niels uniquely combines an instinct for human behavior with extensive 
experience in teaching and facilitation, both building communities and in recognized 
thought leadership. Niels helped to build the global Impact Hub community and is part 
of the How We Gather community. He has a background in business and economics 
and currently works for ETH Zurich.

Learn more about our unSchooling and transformative 
learning approach: www.stride-learning/stride-magic

Terms & Conditions at www.stride-learning/labs/rates


